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Before the excavation
A project planning checklist for a clearer scope discussion

THE PROJECT

Address, intended construction, drawings and responsible designer

WORK LIMITS

Footprint, depths, elevations and areas that must remain protected

ACCESS

Route width, turns, overhead constraints and surface protection

UTILITIES

Locate coordination owner, private facilities and unresolved conflicts

MATERIAL

Soil staying, leaving or arriving; specification and quantity basis

APPROVALS

Reviewing authority, permits and named application responsibilities

TESTING

Inspection, material acceptance and compaction testing owner

HANDOFF

Receiving trade, acceptance requirements and required records

Questions to resolve before agreeing the work:

Use existing records and observations from safe ground. This is not a safety assessment or permission to dig.
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